Bajra Samaj Nepal
Annual Report

July 2020 to June 2021

Introduction

Bajra Samaj Nepal (BSN) is a non-profit organization formed by local young
people, teachers, women, farmers and ordinary community people for carrying
out sustainable development activities in Ramechhap district in 2012. It is reg-
istered in District Administration Office Ramechhap (DAO), Nepal with its regis-
tration number 782. It is affiliated with Social Welfare Council (SWC), Nepal as
36308™ NGO. It is registered with Inland Revenue Office as a tax free organiza-
tion and received the Permanent Account Number (PAN) 600952765 from the

government.

BSN’s registration is renewed from District Administrative Office Ramechhap
every year. Its programs have been approved from Local Government of
Ramechhap and Social Welfare Council of Nepal.

An inclusive, nine member's executive board from local community is unani-
mously elected by the annual general body for four years to develop the annu-
al programs, plans, coordinate with different stakeholders, implement and

monitor the approved programs and projects.

Bajra Samaj Nepal (BSN) is empowering the poor, vulnerable and socially ex-
cluded community, mostly women and girls through providing awareness and
ensuring their access on sexual and reproductive health rights and services,
water and sanitation, livelihood and education programs in Ramechhap District
from its establishment.

Objectives

e  To organize programs in the sector of education, empowerment and entrepreneurship
in the com-munity.

e To increase awareness on various aspects of health care and risks of diseases such as
cervical cancer in rural communities.

e  To conserve and protect natural resources and environment by increasing awareness

about the environmental risks and solutions that could be implemented.

e  To help modernize the agricultural system and support the practice of organic farming

through providing technical sup-port for the rural community.

e To transform social structure and norm, and change perspective to-wards gender

equality, diminishing caste discrimination and eliminate illiteracy.

Current Partners/Donner Agencies Strategic Partner
1. Friends of Nepal Pariwar Foundation, USA

2. Stiftung Soziale Ung OkologischeZokunft, SSUOZ, Ger-
many

3. Baudha Bahunipati Project (BBP) Pariwar, Kavre, Nepal

Executive Board

e Purna Magar, Founder and
Chair Person

e Hari Bdr Magar, Founder
and Vice-Chair Person

e Batuli Ale, Secretary

e Bhesh Kumari Ale, Founder
and Treasurer

e Bhamaya Thapa Magar,
Member

e Shanti Ale, Member

e Dambar Thapa Magar,
Member

e Tek Bdr Magar, Member

e Ram Bdr Magar, Member

Program Areas
¢ Ramechhap District

Program Beneficiaries

The direct beneficiaries are
138 of poor, vulnerable and
socially marginalized women
and children in the communi-
ty. Indirectly a total number
of 690 people in the areas
are benefited through its
various programs and events.

1. Ramechhap Municipality, Ramechhap, Nepal
2. Tamakosi Cooperative Hospital (TCH), Ramechhap, Nepal
3. Health Posts of Ramechhap District
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Message from Founder and Pres

It is my pleasure to share our annual
report FY 2020/2021. The report in-
cludes highlights of our program
achievements, in terms of how our pro-
grams and campaigns were successful
to improve the lives of poor, vulnerable
and socially excluded women, men and
children together with experience and
lesson we learnt.

Though there were various challenges
seen in the way while implementing
programs and projects due to limited
financial resources, human resources,
hardship in the program areas, we tried
our best to translate our commitments
into action through our projects activi-
ties and social movements. Due to
Covid 19 Pandemic, one of our major
programs ‘'camp for cervical cancer
screening' is scheduled for next Fiscal
Year.

Scholarship for Technical Education

Bajra Samaj Nepal is continuously supporting marginal-

ized but talent students to gain professional education

after successfully completed their 10th grade since

2016.

In this fiscal year, 4 students received partial scholar-

ship for their technical education course. Two of them

are talking 36 months diploma course in staff nurse and

civil engineering and two others are studying 18

months course in Civil and Electric Assistant Sub-

Engineering.

Samjhana is preparing for JT Course of Agriculture in next academic year.

ident

BSN remains progressive, action and result
oriented to address local community needs
through inclusive, community driven and
innovative approaches on its upcoming pro-
grams and projects. It will further institu-
tionalize learnings and best practices from
past programs and projects and enhance its
capacities, areas of expertise and resources.

On behalf of our team, | would like to
acknowledge and grant tons of thanks to all
of our well-wishers, community volunteers
and donors. Without your continuous gen-
erosity, we would not be able to achieve our
goals for the rural community in Rame-
chhap Municipality, Nepal. We remains
hopeful to take this partnership and collab-
orations for long term translating our values
into actions for visible development im-
pacts.

Purna Magar
Founder/President

Due to Covid 19 and national lockdown, Most
of the students hardly attended their class-
room for 3 to 4 months (in the last months of
2020 and initial 2 months of 2021). Now, they
are limited in online study to meet the target-
ed course. There are some barriers to study
online since the area where students residence
is lack of easy access of internet service and
frequent cut down of electricity. However, the
students are studying as well as helping their
parents for regular agriculture works.

Ramesh is taking online class of Ass. Sub-Engineering
f R B B> i, o
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Scholarship For High School Students

In the Fiscal Year 2020-21, there were 33 students bene-
fited from BSN's scholarship program in the high school
level. 14 out of them were male and 19 were female
who were very marginalized community and economi-
cally low income generating families. The total figure of
the students can be seen as shown in table below:

High School Scholars as of July 2021

S.N. Grade of Scholars Male Female | Total Students

1| Grade 7 2 2 4
2| Grade 8 6 1 7
3| Grade 9 2 5 7
4| Grade 10 2 7 9
5| Grade 11 1 3 4
6| Grade 12 1 1 2

Total Number of Students 14 19 33

The school was able to operate their face to face class
from November 2020 to March of 2021. During those
months, the students of grade 10 took private tuition as
well. Due to pandemic situation of Covid 19 and lock-
down, most of the students from community school
could not get online classes. Hence, most of the stu-
dents could not meet the regular course target in this
education year.

At the end of June of 2021, Janakalyan School Chyasku is
preparing for online class for grade 8, 9 and 10's stu-
dents. This will motivate students to learn in new meth-

od and stay connected with the course of study.

BSN scholars, after receiving jackets.

Students are taking private tuition after 1st lockdown caused
by Covid 19 was over.
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Story of Sukuna Magar

My name is Sukuna. | was born in Dangsingtar but grew
up in Simal-Bhanjyang (neighboring village of Dangsing-
tar) since my parents moved because of the earthquake
in 2015. My school is in 30 minutes walking distance from
my home. | am waiting my School Education Exam (SEE)
result.

My parents moved to Kathmandu in search of job. My
parents are uneducated and own some dry lands. The
food production from our land is not enough for us. My
father does not have any technical skills to work at con-
structions. So, he took many loans from relatives to build
house and for regular household expenses. That is why
my father and mother went to Kathmandu to work as
labor.

Now, | am staying at home with my younger brother and
a sister. | have to look after some chicken and a female
pig (sow) beside my study. Without Bajra Samaj Nepal's
help | would have dropped my school after grade 5. They
provided different kind of school materials, uniforms,
bags, jacket etc. since | selected as scholar from grade 6.

The grade | obtained in class 9 was B and | am sure my
SEE grade will be the same. So, my future plan is to be a
Teacher. But the challenge is 'cost' that | need to achieve
my aim. | know, BSN selected me as their scholar up to
grade 12 but only for the registration fee. | hope | can sell
the piglets and will manage for food and bus fare (My
home is 15 KM away from 10+2 School in Ramechhap
Bazar). My parents do not have enough earnings to meet

my expenses.

Sukuna Magar, Scholar of BSN since grade 6

Sukuna, with her sister.
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Cervical Cancer Screening Camp

Bajra Samaj Nepal started cervical cancer screening camp in 2015. Since then,
BSN is continuously organizing camps in Ramechhap. Particularly, BSN provided
family planning services and Cervical Cancer Screening services to all the commu-
nity of Ramechhap Municipality. From the beginning of the cervical cancer screen-
ing camp, 48 women got direct treatment and 1,063 women got cervical cancer
check up. At the same time, more than 1,100 women got other family planning
services provided at their own community.

Unfortunately, BSN could not organize any cervical cancer screening camps in FY
2020/21 due to pandemic caused by COVID 19. BSN is planning to conduct camps
in FY 2021/22 when lockdown is over and the situation gets normal.

During the health camps Ramechhap Municipality coordinated with Hospital,
Health Posts and Women Health Volunteers. Likewise, Tamakoshi Hospital Man-
thali, Ramechhap supported in health equipment and health personnel for the
health camp management.

Cervical Cancer Screening Camps organized by BSN

BSN empowers deprived
community of Ramechhap to
enhance their knowledge in
health & sanitation, livelihood
and education.

Year Cervical Cancer Screened Suspected Cases Treatment
2015 127 2 2
2016 172 9 7
2017 214 18 18
2018 96 7 5
2019 218 8 7
2020 236 9 9
2021 - - -
Total 1063 53 48

Gynecologist is consulting with patients at Deurali Heath Post, Ramechhap




Financial Report to Friends of Nepal Pariwar Foundation as of June 30, 2021

A. Income
S.N. Sources Amount ()
Savings from Previous Years 522,642
2 | Grant Received 1,257,798
Total 1,780,440
B. Expenditure
S, Budget Heading Total Budget | Expenses | Balance This | g
1 | Scholarship 6-10 students 115,500 113,325 2,175
2 | Scholarship 11-12 students 72,000 71,085 915
3 | Tuition Fee 10 students 51,200 50,025 1,175
4 | RHand VIA camp 270,000 - 270,000 | cause of COVID 19
5 | Travel cost and cervical cancer 48,000 - 48,000 | Cause of COVID 19
6 | Salary for Chief Executive 494,000 493,947 53
7 | Salary for accountant 161,200 161,050 150
3 llrs:/kel cost for Administrative 6,738 5,650 1138
9 | Communication/Internet access 12,000 12,000 -
10 | NGO Admin 10,000 6,600 3,400
11 | Audit 15,000 15,000 -
12 | Technical Scholarship from Saving - 200,000 - | For 4 students
13 | SWC - Program Fee - 10,000 - | From Saving
Total 1,255,688 1,138,682 327,006
| | Balance = Income - Expenditure (A-B) in Rupees 641,758

This report is not final. There may be miner changes when FINAL AUDIT is done. Thank you.




